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The central argument
Technology can help multinational enterprises turn corporate social responsibility commitments into measurable stakeholder value when it supports meaningful action, reliable evidence, and accountability. This conceptual paper develops a framework; it does not report an empirical test.
The research question and gap
How can emerging technologies translate CSR initiatives into measurable corporate social performance across institutional and cultural contexts? Fragmented definitions, inconsistent indicators, and firm- or country-specific datasets limit comparisons and make it difficult to establish what responsibility initiatives actually achieve.
The key distinction
Corporate social responsibility (CSR) concerns a firm’s responsibilities and initiatives. Corporate social performance (CSP) concerns the observable outcomes of those efforts. Symbolic responsibility emphasizes communicating commitment without corresponding evidence of improvement. Substantive responsibility connects action to verified changes for stakeholders. A sustainability report alone does not establish impact.
The proposed framework
CSR initiatives lead to technology-supported monitoring, traceability, and evaluation. Managers use this evidence to guide corrective action and verify environmental, social, and economic outcomes. Stakeholder theory identifies whose interests and outcomes matter. Signaling theory explains how firms communicate responsibility and how audiences assess credibility. The triple bottom line organizes the outcomes being assessed.
How technology can support the process
AI and big-data analytics can flag risks and patterns. Blockchain can support traceable records, although it cannot guarantee the accuracy of the original data. Digital platforms can connect suppliers and stakeholders, while process automation can make monitoring more consistent. These tools support performance when their information informs decisions and verified improvements.
An illustrative application
A hypothetical clothing multinational uses AI to flag unusual working-hour patterns in supplier records. Managers investigate alongside worker feedback, require corrective action, and assess whether working conditions improve. The number of alerts measures monitoring activity; verified changes in working conditions provide evidence of social performance.
Conditions for credible impact
Ethical governance, reliable data, transparency, and human oversight shape effectiveness. Institutional conditions include national rules, enforcement, and stakeholder expectations that vary across countries. Without safeguards, technology may amplify bias, intrusive surveillance, selective disclosure, or greenwashing. Comparable indicators should therefore be combined with sensitivity to local circumstances.
Practical implications and contribution
Managers can begin with one defined problem, establish a baseline, specify the desired outcome, assign responsibility, and verify progress with affected stakeholders. The framework clarifies how technology may connect CSR activities to stakeholder value and identifies organizational and institutional conditions for future testing.
For discussion: What evidence would convince stakeholders that a company’s responsibility commitments have made a meaningful difference?
